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s PYKOBOAMTEAER

0 0 JdxoH BoH 3nkeH
0 0 Baw 25-bI”1 4ac — onsa pykosoautenen
0 0MpoaonXuTenbHOCTb 3By4YaHUSA - 74 MUH.

Bbl TOXE HE YXOOUTE N3 ODPUCA OO NO3OHEMO BEHEPA?

Ecnun Bbl - pykoBoauTenb, TO 3HaeTe, Kak 3T0 ObIBAET ... MOTOMY YTO 3TO CNy4YaeTcs NoyTU
Kax bl geHb! KnneHTbl, COTPYAHNKMW, HAYanbHUKN U BCAKME HEOTNOXHbIE Aena NOCTOSHHO
Bac oteBnekaroT, He NO3BONSAS CKOHLEHTPMPOBATLCS Ha OENCTBUTENbHO BaXXHbIX
cTpaTternyeckumx Lensx, kKotopble ctasuT nepen Bamm pykoBoACTBO.

[0bpo noxanoBaTtb B MAP CYPOBOI peanibHOCTU ynpaBneHus!

ns 6onblWNHCTBA MEHEOXXEPOB BPEMS - 3TO PECYPC, KOTOPOro HUKOraa He bbiBaeT
nocrtatoyHo! Ho TeM He MeHee, cambiM yCrelwHbIM pyKOBOANTENAM yaoaeTCs
CKOHLEHTPMPOBATLCS N MOCTOSHHO BECTU KOMMAaHWIO BNepes K NoTpscaowmnm pesynbtaram.
Bbl HMKOroa He 3a4yMblBaNnCh, Kak BblOAIOWMMCS MeEHeAXepaM yaaeTcs 6biTb HACTONbKO
OpraHn3oBaHHbIMK N AepXaTb BCe Mo KOHTPONEeM, BCerga ngenatb 10, YTO HYXHO, UTak, Kak
cnenyet?

[Mporpamma Baw 25-biin yac - [1ng pykoBoanTeNen pacckasbiBaeT O TaM-MEHeLXMEHTe ANS
NENCTBUTENbHO 3aHATLIX PYKOBOAUTENEN, ANPEKTOPOB 1 BNafebLeB KOMNaHWA.

N3BecCTHbI akcnepT B obnacTi Nponax, ynpaeneHusl 1 NoBblWeHUs NPoayK TUBHOCTH
komnaHuin [1>xoH BoH SiikeH npennoxunt Bam yHukanbHble cTpaTterum, KoTopbie NOMOryT Ha
npakTuke ynpasnaTb Bawwmm 6ecueHHbIM BpeMeHeM. 13 aToli nporpaMmbl Bbl y3HaeTe 0 ToM:

- Kak 3a0KyMeHTMpoBaTb M aBTOMATU3NPOBATb MPOLLECCHI 4151 YCKOPEHMUS UX
peanusaunu

- Kak Myaopo v npaBuibHO UCMOb30BaTb CUY NAPTHEPCKUX U APYXECKUX OTHOLWEHNIA

- Kak ynpaensatb 3agadamu 1 npoueccamm Ha cTpaTernyeckom, a He TakTU4eCKOM ypOBHE

- Kak npasnnbHO co3naBatb M BHeAPATb Ha npakTuke cuctemy KPI (Knoyesbix
nokasarenen agppeKkTMBHOCTI)

- Kak ncnonb3oBaTtb LIENOYKY NOrMYECKNX PacCy X AeHWA ANs TOro, YTobbl He MPUHUMATb
Heob4yMaHHbIX peLeHni

- Kak ncnonb3oBatb cuctemy «Iatu MNMouemy» ans GbICTPOro n aghPEKTUBHOIO PELIEHUS
npobnem

- Kak 6bicTpo 1 achhekTMBHO NoMoyb Bawmm coTpyaHukam gocturatb 6051ee 3Ha4nMbIX
pe3ynbTaToB

- Kak npumeHatb «Kpuyto 'peliHepa» ans 6bICTPOA MMKBMAALMN KPUSUCHBIX CUTYaLWiA

- Kak ncnonb3oeatb Mmogenb 4MAT, koTopasi nomoraet 6bICTPO U 3P PEKTUBHO
Pa3bACHATb MHCTPYKLUMM ONS UX CKOpenwen peanMsaumnm
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