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CTATH
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00 y.u,uorpeHuHr BpanaH Tpencu «21 cnocob cTaTb BblAaloLLLUMCS MEHEO)KEPOM»
0 OMNMpoponxurenbHocTb — 1 yac 07 MUHYT.

HayunTecb ynpasnsTb, MOTUBUPOBATb, AeNernposaTb NOHOMOYNS, PYKOBOOUTb U
doopMupoBaThb Baly KOMaH4y COTPYOHNKOB.

1. Bbl oynctumTe Baw notok mbicnen oo nonHon ACHOCTW, kacatenbHO Bawmx uenemn un
OencTBMi BaWero nepcoHana

2. Bbl nogpiMuTe Ha HoBbIN ypoBeHb Bawy KOMIMETEHTHOCTD ons ykpenneHus BbICOKMX
CcTaHOapToB yrnpasfeHus

3. Bbl cMoxeTe ycTpaHuTb 6apbepsbl B Buae CAEPXUBAIOWKMX ®AKTOPOB Ha nyTu k
BaWWM LEeNsm

4. Bbl y3HaeTe, kak packpbiTb Baw TBOPYECKWI MOTEHLIMAN, uTo6bl nameHnTh By ayuiee
Baller KoMnaHuu

5. Bbl eXXEMUHYTHO CMOXXETe KOHTpOoNMpoBaTth Bawy paboTy ¢ noauumm «KOHLEHTPALINA
HA BAXHOM»

6. Bbl B3rnsHuTe Ha Bawy CMEJIOCTb, kak Ha MCTOYHUK 6e30MacHOCTY U YBEPEHHOCTY

7. Bbl npoBegete npsamyto nuHuio mexay sawnm XAPAKTEPOM v Bawen penytaumven

8. Bbl npoyyscTtByeTe cuny rpamotHoro MNJTAHVPOBAHUA

9. Bl yBuaute yetkyto cxemy OPITAHU3AUNWN nioboro PABOYEIO MNMPOLIECCA

10. Bl y3HaeTte o BaxHoctn NMNOLOBEOPA COTPY AHNKOB ucxoasa na sawmx XxenaHuii un
noTpebHocTel

11. Bbl y3HaeTe kak, korga u 3a4em OEJIETMPOBATDL NOJIHOMOYUA Bawmm
COTPYAHUKaM

12. Bbl cMoXxeTe co3patb cpeny npasunbHoro KOHTPOMSA coTpyaHMKOB 1 paboumnx
MPOLLECCOB B BalWen KOMMaHuM NN opraHn3asmm

13. Bbl nonyynte npocTyto oOpMyny TOro, Kak Yepes OLEHKY NepcoHana ynyywmTb
CTAHIOAPTbI BbinonHeHns pabot

14. Bbl co3paante bnaronpusaTHyto atMocgpepy ans s3anmHoro MHO®OPMNPOBAHNSA, kak
COTPYOHUKOB, TaK U pykoBOoAUTENEN

15. Bbl y3HaeTe, kak ¢ nomoupto Tpex «P» nosbicute MPON3BOONTENIBHOCTb ntoboro
Tpyha

16. Bul cMoxeTe yepes Y IOBIETBOPEHWE MOTPEBHOCTEW Bawux coTpyaHnkoB
MakcuMManbHo, Ha 4-x ypoBHsx, Y JOBJIETBOPUTb NMOTPEBEHOCTW Bawmnx KNMEHTOB

17. Bbl BbIbepuTE 0aMH 13 2-x MeTonoB yBennyexHus JOXOLOB Baweli opraHm3aumm

18. Bbl 06paTunte BHUMaHWe Ha BAnsHMe B nonrocpoyHoin nepcnektmee KAYECTBA Bawmx
yCnyr Uan NnpoaykToB Ha NOSNbHOCTb K/IMEHTOB

19. Bbl y3HaeTe, kak rpaMoTHo nnaHuposatb Bawe NOCTOAHHOE
COBEPLWEHCTBOBAHUE

20. Bbl cMOXeTe 3anaBaTh psg npasBuibHbIX BOMPOCOB caMoMy cebe, 4ToObl noaaepxarb
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ceexectb 1 HOBU3HY Bawwunx ToBapos unu ycnyr
21. W, HakoHeu, Bbl yaHaeTe 0 3-x npasunax BOCINUTAHNA N noctpoeHus
BbICOKO3(P(PEKTUBHbIX KOMaHL,
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