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B kHWre onucaH BTOpoOW U3 NATK CTONMOB OPraHn3aLUMOHHOr0 COBEPLIEHCTBA —
coBeplIeHHoe ynpaeneHne npoektamu. OHa NocesileHa BonpocaM ago ek TUBHOO
NPVIMEHEHNS HCTPYMEHTOB YNPAaBNEHNS U MHTErpaumm ynpasneHus NnpoektTamm B obuyto
cucTeMy opraHmsauunmn paboTol npeanpuaTuii. NMogobHas nHTerpaums TpebyeT KOMMNEKCHOro
NPVMEHEHNS METOLOB YNPaB/IEHNS NPOEKTaMU, PECYPCAMU 1 3HAHUSIMU, COCTaBNSIOWMX
MHTENNEeKTyanbHbI Kanutan npeanpusaTus.

ABTOp paccmatprBaeT M3MEHEHNS, 3aTparmBarowme BbINOHEHNE MPOEKTOB B TaKOM
CNOXXHOW cgoepe, Kak MHPOPMALIMOHHbIE TEXHONOM M.

KHura npepHasHadyeHa ans COBCTBEHHUKOB NPEeANPUATUA, PYKOBOAUTENEN BbICILENO U
CpenHero 3BeHa, CneumanMcToB No COBEPLIEHCTBOBAHUIO CUCTEM MEHEXMEHTA KA4yeCcTBa,
OpraHn3aunoHHOMY Pa3BMTUIO, @ TakXe NS TeX, KTO NPUHMMAET y4acTUe BO BHEAPEHUN
npoekToB. Comepxauasics B Heit nHcpopmaums bygeT nonesHa akcnepTaM KOHCaNTUHIOBbIX
dovpM, MapkeTonoram, NpenogaBaTtensm u CTyaeHTaM By30B.
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