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OpHnM 13 Hanbonee akTyanbHbIX BOMPOCOB B MPaKTMKe ynpaB/eHns NepcoHanom ocTaeTcs
BOMPOC O MNOCTPOEHUN CUCTEMbI MOTUBALMW N CTUMYNUPOBAHMS. B KHUre paccMoTpeHbl Takue
Bonpocbl: Kak HanpaBuTb OCHOBHOE (PMHAHCUPOBAHME KOMMaHUM Ha ee pa3BMTUe, He NOTEpPsB
Npu 3TOM K/to4eBbix paboTHNKOB? MNMoyYeMy HeKoTopble PaboTHMKM cTann paboTaTtb XyXe,
HECMOTPS Ha TO, YTO UM PerynsipHo nosbiwatoT 3apnnaTy? MoyeMy LeHHbIN O KOMNaHum
COTPYLHUK ylen Ha Apyroe MecTo paboTbl, eCNiM eMy TaM NPEANoXUnm 3apnnaTy MeHblue,
4eM OH nony4an y Hac? [No4yeMy coTpyoHWK YBONMCS BCKOPE MOC/E NOBbIWEHMS 3apaboTHON
nnatbl? Kak agphekTMBHO CTUMYNMPOBaTb PaboTHNKOB, HEe MOBbIWas UM 3apaboTHyto nnaTy?

ST1mm Bonpocam yxe 6onee 20 neT, OHN He MeHAOTCS. U BCe OHM — O AEHEXHOM
CTUMYNNPOBAHNN, KOTOPOE He siBnseTca moTusmpyowmm. KHira E. A. PognoHoBow oaeT Ha
BCE 3T BOMPOCHI MPOCTOM 1 NocnenoBaTebHblA OTBET, BOOPYXas CreumanmcToB-npakTukos
HOBbIM Y A0OHbLIM NHCTPYMEHTAPVEM.

The issue of system of personnel motivation formation is one of the most important and actual
in the practice of personnel management. The book covers the following questions: how to
direct the main company's funds into its development without losing its key workers? Why do
some workers become less effective despite regular rising of their salary? Why did an important
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for the company worker leave it for another place where he has been proposed a lower salary?
Why did a worker retired shortly after the salary increasing? How to effectively motivate workers
without increasing of their salary?

All these questions are more than 20 years old already and they don't change with time. All of
them are about financial motivation which is not stimulating at all. The author provides a simple
and consistent answer to all these questions equipping the specialists-practitioners with
practical tools comfortable in use.
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