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MoTnBauus nepcoHana nnsi NPoayKTUBHOM paboTbl — 3TO NEpPBOCTENEHHAsA 3aaaya
pykoBoautens. Knura 9nusabet MepmaHH pacckasbiBaeT, Kak Ha MOTMBaLUMIO BANSIOT
pasnnyHble OpraHN3aLnoHHbIe (PakTopbl: CTUMb yNpaBneHns, am3ariH paboyero mecta,
NMYHbIe KaYecTBa pykoBoauTens u op. MNpakTrnyeckne coBeTbl MOMOryT YyCTPaHNUTb
ONCKOMOPT, yNyywmnTb paboyyto aTMocdepy B KONNEKTUBE, a TakXe caenatb n3
MOAYNHEHHbBIX KOMMETEHTHbIX U TPy A0N0OMBbLIX MOMOLWHWKOB.

KHura 6ynet uHTepecHa, npexae BCero, pykoBOAUTENSIM OpraHnsauunii,
ncmxonoram-npakTukam, MeHeaxepam no paboTte ¢ NEPCoOHaNoM, a TakXe BCEM YATATENSIM,
KOTOpble XOTAT pa3obpaTtbCcsi, Kak OpraHM3oBaTh CBOK paboTy Tak, 4Tobbl OHa faBana
pesynbTaTbl U NPUHOCKNA YLOBONbCTBUE.

Personnel motivation for productive work is a very important task for the manager. The book of
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Elisabeth Mehrmann describes how motivation is influenced by different organizational factors:
managing style, design of workplace, manager's individual characteristics and etc. Practical
advice help to eliminate discomfort, to improve work climate, and to make competent and
hardworking helpers out of subordinates.

The book will be interesting, first of all, to managers of organizations,
psychologists-practitioners, staff managers, and also for all readers who want to understand
how to organize their work so that it yields results and brings the satisfaction.
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