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9T1a KHUra npegHasHavyeHa B NepByo oyepenb TeM, KOMYy B Cly>XebHoi 06CTaHOBKE UM B
XW3HN NPUXOANTCS PYKOBOANTL OPYrMU NtoAbMU. HYTO HanpaBnseT 3HEPruo YNeHOB
KOMaHbl Ha OOCTUXEHME nocTaBneHHon uenn? Kak npasunbHO cpopmMmpoBaTb
NPOgOECCMOHANbHbIA N PONEBO COCTAaB KOMaHAbl? 3 Kaknx 9NeEMEHTOB BbICTPOUTb CUCTEMY
pe3ynbTaTuMBHOro nuaepcTea? Kak cpopMynmpoBaTth NOHATUAHBIA annapaT ans obweHus B
KoMaHge 1 NpeononeHns KOHPANKToB? OTBETbl Ha 3TW U Apyrue BONPOCHI Bbl HAKOETE Ha
cTpaHuuax OaHHOro n3gaHus.

MpaBo pykoBOAMTb NpennonaraeT n 06si3aHHOCTb cnenoBaTth. KHUra takxe 3anHtepecyet
TeX, KTO B HACTOSILWEE BPEMS BbINONHSET PO/b YNeHa KOMaHdbl, HO CTPEMUTCS K 6onbliemy,
YeM NPOCTO MexaHn4Yeckoe UcrnonHeHne. Tako YyaTaTenb HanaeT B KHAre BO3MOXHOCTU
6onee NOMHOro camMomno3HaHMs Kak CUTYaTUBHOro nnaepa KoOMaHabl, MOMMET, YTO NEXUT B
OCHOBE rapMOHM3aUMmM YCUINA YNEeHOB KOMaHabl, PACCMOTPUT MHOXECTBO NPUMEPOB
KOHCTPYKTMBHOMO paspeLleHnst KOH MNKTOB.

HayunTbcs CTPyKTYpUpOBaTh XaoC HEOOXOAMMO HE TONbKO NPaKTUKYIOWMM MEHELXEPAM, HO U
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cneumnanucTam, KotTopble CTpeMaTcs K 06yyeHnto n oboraueHno cobCcTBEHHOMo OnbITa.
Mpenonaeatenu GU3HeC-WKON 1 By30B HanayT 6oraTblii npumMepamy Mmatepvan no onucaHuio
CMCTEMbI Pe3yNbTaTUBHOIO NMMAEPCTBA, KOTOPLIA MOMOXET UM Npu paspaboTke u
YyCOBEPLIEHCTBOBAHMM Y4eOHbIX KYPCOB MO ynpaBieHWo NepcoHanom, KomaHnoobpasoBaHmio,
nMoepcTBy. YyacTHUKAM pasnunyHbix nporpamm MBI, 6yneT nonesHo ceeputb COBCTBEHHOE
MUPOBO33PEHNE C aBTOPCKOM TOYKOIM 3PEHNS HA CUCTEMY yNpaBieHUsl KOMaHOOoW,
MO3BO/IAIOLLYIO ONTMMANIbHO COYETaTh CTPYKTYPUPOBAHHOCTb CUCTEMbI C HEYEMHON 3Heprue
MOTUBALUMNOHHOMO NOBY X AEHNS.
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